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Intensity Chart—Natural Self

How you function when there is freedom to respond in a completely natural way.
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Introduction

ProScan is a self awareness instrument that will aid in developing better
communications, understanding and mutual respect. PDP focuses on the
strengths of individuals and has proven that when strengths are
understood and matched with the requirements of a job or situation,
positive improvements will result.

Section 1: Natural Self

The way you function most naturally and efficiently.

Based on recent research, case studies and a field norming of over 5
million, the following information compares your responses to others
with similar responses in a statistically-based study of a cross section of

working adults.

You have indicated by your responses to the ProScan Survey that:

You are effectively convincing, using an attitude of cooperation, self-
confidence, tenacity and persuasion. Oriented to the big-picture and
considered independent and non-traditional.

You delegate details and solicit technical support rather than getting too
specialized in tedious matters or highly structured activities. Very
likeable, unless restricted, and enjoy being with people.
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Natural Self Further insight into your Dominance trait, the strongest behavioral trait
P . you have developed, is described as:
° Positive
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Spark to a challenge
Quite self-assured
Confident of ability
Having a healthy ego
An organizer

The Extroversion trait and its relationship to the above would represent
you as being friendly, empathetic, interactive and interested in people
and getting them involved.

The Pace trait and its relationship to the above would represent you as
being steady, unhurried, persistent, pleasant and able to take what
comes and make the best of it.

The Conformity trait indicates you are a non-traditional, candid,

<<> informal and general (big picture) person. Known for being independent
and a free thinker, you prefer to delegate matters of a technical and

detailed nature to others unless a strong sense of motivation exists.
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Unique Trait Pairs
Your trait combinations yield these unique characteristics:

Direct/Teller

When in charge of people, you prefer to accomplish things through a
teller style. A degree of authoritativeness is usually shown. A creative,
analytical way of solving problems. (Dominance over Extroversion)

Confident risk taker

You probably exhibit a lot of self-confidence and are very independent.
Known for a willingness to pursue opportunities and take calculated
risks to reach goals. (High Dominance over Low Conformity)

Brainstormer
You enjoy generating and exploring multiple innovative ideas for new

projects through discussion and personal interaction. Creative; outside-
the-box thinker. (High Extroversion over Low Conformity)

Easygoing

A cooperative type of loyalty and interest in accomplishing what is
expected in a consistent manner. You are rather easy going and usually
adapt to any circumstance. You may not feel you have enough time to
check accuracy due to production requirements. Prefer to have less care
to detail. (High Pace over Low Conformity)
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Natural Self Logic

Logic determines the mental processes by which decisions are made.
There are three Logic styles: Fact, Intuition or a Balance of both.

You naturally base your decisions on:

Intuition
An initial, automatic conclusion based on an inner sense.

Dominance
Extroversion
Pace / Patience
Conformity
Energy Style
Kinetic Energy

Logic

You respond instinctively when making a decision. Accept unproven
situations in the absence of hard facts.

When in situations involving decisions about new projects and people
issues where few hard facts are available, you have a sense of what
decision to make.

Intuition style makes valid decisions based on the continual mental
recording of information through observations, experiences, reading
and listening.

ONO
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Energy Styles

Energy Style determines how tasks are approached or how goals are
accomplished. There are three Energy Styles: Thrust, Allegiance, and

Ste-nacity.
Your natural or primary style for accomplishing goals is through:

Thrust
A rocket launch style. A highly inner directed, self starting and intense energy.

Your alternative energy style is:

Ste-nacity
A persistent style. A locomotive like force that is inner directed or self-initiated;
steady, steadfast, tenacious.

As you consider the style(s) that fits you best it is important for you to know
that it can be sustained only as long as you have the energy level to support it.

Kinetic Energy Level

Relates to mental, emotional and physical energy. Think in terms of capacity,
battery or horsepower. Concentrated use of one type can tire you out and
wear you down. Rest, breaks, sleep, vacations or a change of activity can restore
energy in varying degrees.

Your natural energy level is in the:

Zone 5

With this means of accomplishing a task, you should be very successful. Your
only concern here might be whether there is enough time in the day and can
the important areas of your life (job, mate, peers, etc.) really utilize the energies
you have to offer.
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Communication Style
Your natural communication style is:

Teller/Authoritative

You quite naturally use a forceful, direct approach when communicating
to others. Feel comfortable in expressing opinions, may make strong,
frank statements to make a point. Tend to say what you mean and prefer

to say things only once.

When you communicate to others, you:
Speak forcefully, frankly
Like saying things only once
Compete, debate, sound decisive
Express strong opinions

You prefer to have others communicate to you with:
Concise, direct messages
Problem-solving for results
Focus on goals, winning

Leadership Style
Your most effective and natural way to lead is:

Authoritative/Decisive

You probably take direct command and are inner directed and self
styled. Seeking to obtain positions by winning them, your decisions
(tempered by the Logic indicator) will be conceptually analytical.

When in a leadership role, you:
Lead with authority
Take charge, are decisive
Create vision
Foster innovation
Delegate responsibility, retain authority
Focus on results
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Backup Style

If you run out of energy, patience, or it just is not worth the effort,
your back-up style tends to be:

Dictatorial steamroller
Your back-up style indicates that when all else fails, you may turn into a
dictatorial steamroller. You may not actually do this, but you will at least

feel like it.

Additional extreme responses:
Overpower with force
Disregard others feelings
Dictate orders

Learned Responses

Learned responses to develop for certain situations:
Delegate authority, not just responsibility
Participate in working as a part of a team
Listen to others and guard against coming across too strongly
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What makes this person TICK?

The following is a QuickView Report of this individual's Natural Self—Traits, Interests, Communication Style and Key Action Tips.

ProScan > Natural Self
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Effectively convincing, using an attitude of cooperation, self-
confidence, tenacity and persuasion. Oriented to the big-
picture and considered independent and non-traditional.

Delegates details and solicits technical support rather than
getting too specialized in tedious matters or highly structured
activities. Very likeable, unless restricted and enjoys being
with people.

Direct/Teller—Accomplish things with a teller style using a
degree of authoritativeness with a creative, analytical way of
solving problems.

Confident risk taker—Exhibit self-confidence in pursuing
opportunities. Take calculated risks to reach goals.

Brainstormer—Use interactive discussion to generate and
develop multiple creative ideas for new projects.

Easygoing—Accomplish what is expected in a consistent,
cooperative, easygoing manner. Usually adapt to any
circumstance. Prefer not to have to deal with details.

My Actions:

Results (30/60/90 days):

Traits

Dominance—Self-confident, decisive, conceptually analytical,
self-starting and results-oriented. Organized for purpose of
taking charge of a situation. Strong impact on others.

Pace—Steady, unhurried, persistent, pleasant and
cooperative. In harmony with environment, able to take what
comes and make the best of it. Prefer to maintain a set pace
from start to finish before starting a new task.
Extroversion—Outgoing, friendly, empathetic and seek
interaction with people. Influential in promoting new ideas
and enlisting support of others. Energized by team
involvement and helping others.
Conformity—Non-traditional, candid, informal and general
(big picture) person. Independent and a free thinker, prefer
delegating technical and detailed matters to others unless a
strong sense of motivation exists.

Intuition logic—Respond instinctively when making a

decision. React to unproven situations with an automatic
conclusion.

Thrust energy style—Rocket launch style with huge energy
output; inner-directed, self-starting drive.

Zone 5 energy level—Significant energy capacity. Successful
at achieving goals, need extra activities to utilize energy.

Interests

Like—Bottom line results, taking risks, challenges, control.
Dislike—Indecisiveness, laziness, mediocrity, small talk.

Communication & Backup Styles
Communicate to this person through:

v/ Concise, direct messages

v/ Problem-solving for results

v/ Focus on goals, winning

Backup—When all else fails, may turn into a steamroller or
become dictatorial to gain, regain or maintain control of a
situation.

=l Key Action Tips

Define ownership—Identify the specific tasks and
responsibilities they are in charge of.

Set goals—Link tasks to the resulting goal.

Allow freedom—Explore new ideas and choices in work
approach.

Minimize control—Avoid placing unnecessary controls or
requiring irrelevant rules.
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Connect with Me

How to Connect with Me:

Jason Kehrer

Let Me Let Me Give Me Give Me Give Me Give Me
Take Charge Engage Predictability Guidelines Facts/Proof Diverse Projects

e N\

Dominance

Extroversion

. J

Let Me Let Me Give Me Give Me Value My Give Me
Collaborate Ponder Variety Freedom Intuition  Limited Projects

= Enhance your career! Add value to your organization. Master the dynamics of human behavior with PDP certifications and workshops: pdp.guru/cwm.
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